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SUBITOTE Dalegation of Authopity \*\'
Probilem: 3 0 NGV 1973 A

To provide within agency regulations a siuple unasblpuous sbatoe
aent of the fundamasntals of the delogation and exvrodse of authority.

Fagta:

i. The pregpent situation uheoreln thore is no sbatument of Agonay
ﬁ:imipa.ﬁz af daiogaﬂm tumis ﬁﬁi condone actions of questionable legality
permit improper aubthorizatlions = '
o mllum m :.;? Apa ‘uﬂ:w and/or oartifications or approvals

2, Informal, orel agremuonts arm aubstituted I : _
mcmimb‘m{mspmm' or the written evlidencs

Js focoris necesgary for consistont, condinued Agengy action beuvone
sterdic through tho laak of proper ew:ithn;e of agtions tabm, ar:;nm
trative policles tand t beeuswe cormespondingly disordsred wnd attemmated,

s There have boan instances wiore actions taken by & prinsipal hawe
been countormanied or suporesded 1y a dopaty acting in ti M’ﬁm
principals Under cwrrent regulations thers is no formal mothod or mechanto
for ostablishing the validity of such actions beowuse principlos and proe
cedures for the delegation of authority have not boon adequately set forth,

Se Tuproper delegation of authority bas caused difi'ioult: -
puranettt, of real gotate W n the pro

6. Improper delegation oi suthurity has eauscd paymeat of clelag
authorizations which have later been detersined to have boen Ionvalid, l:g
repaymont to the Agongy has beon necessary.

Te Ceveral nites ia the Agency, notably the inauce (dvisicn and the
CCCy have suggested that there iz a need for established pringiples soveine
ing the proper delegation and oxureiss of autherity,

Conalusionss

1. 7he Agency needs a minple stotaseut of sEne the
dolagation snd exureise of authority in 2 pmm'mmm the

zuuwma:cgﬁnpra;‘MHﬂ;pm -m 5:&;’5&) t Ly : )
tho fom of a CIA motice. W Ty ani prveedurel material in

o
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Recommendationss

l. The attached proposal for s (JA regulation should bo published
over the sioatuve of the DCT iv oL the CIA naunl, 25X1A

2, The abttached propossl Cor o 2TA notiee expanding snd egplaindng
the resulation should be mublished over the simmature of the /A,

Je Tho attached proposal for a JIA motlee should be re-lssusd at
rogular intervals to ensure that all personnel concerned are kept sware
of these vrinciples. sfter exporiencs ln using these natorlals, the motice
. oht be wodified and tuomoreted 1n the rerlotion.

25X1A
Chief
Mrdnistrative Staft {Spseinl)
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